Mobberley Primary School
Pupil premium strategy statement 2021-24
This statement details our school’s use of pupil premium (and recovery premium for the 2022-
2023 academic year) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.
School Overview
	Number of pupils in school 
	197

	% of Pupil Premium Children 
	9% (19 children)

	Academic years that this plan covers (3 year plans recommended)
	2021-24

	Date this statement was published
	Autumn 23

	Next Review Date
	July 24

	Statement Authorised by
	Damien Stenson

	Pupil Premium Link Governor
	Nicky Whiteley



Funding overview
	Pupil Premium Funding Allocation this academic year
	£25,872

	Recovery Premium Funding this academic year

	£2,283

	Pupil Premium Funding carried forward from previous years
	£0

	Total budget for this academic year
	£28,155















Part A: Pupil premium strategy plan
Statement of intent
What are the key principles of the strategy plan?
At Mobberley C of E Primary School we are committed to meeting the needs of all pupils eligible for the pupil
premium grant, both to support their academic needs and their social and emotional needs. We use
an evidence-based approach and regularly evaluate the impact our approaches are having on
children’s needs. We have benefitted from working closely with other schools, sharing our practice,
comparing our approaches and improving our own.
High quality teaching is at the heart of our approach and we target our additional support for
disadvantaged pupils in the areas we have evidence or experience to prove will make the most
impact on eligible pupils.

Our objectives for Pupil Premium spending:
· To provide high quality learning experiences across the curriculum
· To provide additional support and intervention to ensure disadvantaged children achieve their potential
· To provide personalised social and emotional support to disadvantaged children to maximise
· their wellbeing
· To provide extra home/school support to help overcome any barriers to learning that may
· affect their wellbeing or academic achievements
How does the pupil premium strategy plan work towards achieving those objectives?
· It enables us to provide in class support, small group / individual interventions and support
eligible children with their emotional and social needs. All of these are provided by our highly trained support staff.
· It enables us to invest in a whole school emotional and social wellbeing programme
· It enables us to provide additional support to families so that children are able to take part in a wide variety of trips, experiences and extra-curricular activities.






Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.


	Challenge Number
	Detail of Challenges

	1

	A number of our disadvantaged children also have complex special educational needs and this impacts on their overall attainment and progress. They require specialist support and intervention to enable them to make progress.


	2

	Some of our disadvantaged pupils didn’t attend our reduced provision during the two lockdown periods and this has impacted on their current attainment. We are targeting individual areas of need, highlighted from on-going assessments. Priority is given to phonics, reading, writing and maths.


	3

	Lack of engagement from some parents, e.g. attendance at Parents’ Evenings, support with homework, children attending extra-curricular activities due to transport issues. We want to invest in methods that support an on-going method of communication to share children’s progress and achievements both at school and at home.


	4

	Many of our ‘disadvantaged’ children achieve the expected standard at the end of key stage 2, however only a small proportion achieve the higher standard.


	5

	All children’s social and emotional wellbeing has been affected by their experiences through the pandemic. Through thorough identification of specific needs and ongoing monitoring, we’ll be able to measure the impact of our work to support disadvantaged pupils.




Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended Outcome
	Success Criteria

	Support disadvantaged
pupils to make good or
better progress so that
they reach their end of
key stage targets.

	Reading
For all disadvantaged pupils in Y6 to achieve the expected standard and for 20%+ to achieve above the expected standard.
For all (non SEND) disadvantaged pupils to read competently by Y2.
For 80% of Y1 disadvantaged pupils to meet age related expectations in reading.
For all disadvantaged pupils in Y6 to achieve the expected standard and for 20%+ to achieve above the expected standard.


Writing 
For all disadvantaged pupils in Y6 to achieve the expected standard or be close to this.
Increase the proportion of disadvantaged children achieving GD
For 75% of Y1 pupils to meet age related expectations in writing.
Mathematics
For all disadvantaged pupils in Y6 to achieve the expected standard and for 20% to achieve above the expected standard.
For disadvantaged pupils in Y2 to Y5 to achieve 5 progress points per year in standardised assessments.
For 75% of Y1 pupils to meet age related expectations in maths.
Phonics
For 90% of disadvantaged children in Y2 meet the required level in phonics screening.
For 80% of disadvantaged children in Y1 meet the required level in phonics screening.


	Support disadvantaged
pupils to thrive
emotionally and
socially.

	For all disadvantaged pupils to increase their score on the resilience scale (Jigsaw materials) from entry 2021.
For all disadvantaged pupils to talk about the positive impact Jigsaw has had on their emotional wellbeing.
Our ELSA Leads effectively supports disadvantaged children so that
any barriers to their learning or emotional wellbeing are addressed.




Activity in this academic year 2022-23
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.

	Activity 
	Evidence that supports this approach
	Challenge number addressed

	Introduction &
implementation
of whole school
wellbeing
programme (Jigsaw) to
support all
children’s
emotional &
social wellbeing
(£5,000)
	On average (EEF) social and emotional learning interventions have an identifiable and valuable impact on attitudes to learning and social relationships in school. They also have an average overall impact of four months’ additional progress on attainment.
By using this scheme, the school can support all pupils social and
emotional needs, measure the improvements in their resilience levels and provide targeted intervention to improve resilience levels to children who score low on the screening. Disadvantaged pupils scores will be monitored closely so we can target additional support to them.

Social and emotional learning (EEF cost, evidence strength and
impact: + 4 months




	5

	Provide
educational
learning
packages to
support teaching
& interventions
(£1,000)

	We have invested in the specific resources that have been popular
with parents & children during remote learning. Homework has a
lower impact at primary (EEF) but we believe in engaging parents to play an active role in pupil learning. These resources will also be used as part of in-schooltutoring and small group interventions.

Homework: +5 months
Small group tuition: +4 months


	1+3



Targeted academic support (for example, tutoring, one-to-one support structured interventions)
Budgeted cost: [£20,000]

	Activity
	Evidence that supports this approach 

	Challenge
number(s)
addressed

	Additional
teaching
assistant hours to work with
disadvantaged
pupils providing
additional
interventions.
(£12,000)

	EEF evidence shows that teaching assistant interventions, when
deployed effectively can be successful. Our approach ensures
disadvantaged children’s needs are addressed and supported in class with targeted feedback and instruction.
The teaching assistant will focus, in particular, on giving additional support and feedback on pupil’s writing skills as this is the area in school tracking that shows the largest gap between disadvantaged and non-disadvantaged pupils.

1:1 Tuition: +5 months

	1, 2 & 4


	Provide
additional
teaching
assistant hours
for in class
support for
disadvantaged
children who
are entitled to
SEND support.
(£4,000)

	A number of our disadvantaged children also have specific additional needs. This funding allows our SENCO and specialist staff the time to work with these children, providing the correct interventions. It also allows teaching assistants who are in classes to provide additional support to disadvantaged pupils. A key aspect of their support is focused on developing reading skills and phonic skills.


Teaching assistant interventions: +4 months

	1, 2 & 4


	To top up
government
funding for in school tutoring
sessions.
(£4,000)
	EEF evidence shows that one to one tuition is very effective and can increase progress to five months’ additional progress. We have targeted disadvantaged pupils in Years 4-6 to take part in 1:1 tutoring. The tutor sessions will be focused on individual pupil needs in reading, writing and mathematics. The impact can be measured through our standardised testing and writing moderation sessions.

Small group tuition: +4 months
	1, 2 & 4




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: [£13,500]

	Activity
	Evidence that supports this approach
	Challenge
number(s)
addressed

	Provide
bespoke
pastoral
support for
disadvantaged
pupils to help
support them
emotionally
and socially.
(£3,000 )

	EEF shows that developing children’s confidence results in reduced anxiety and increased engagement in learning. Our own experience shows that this is a very effective use of funding as a number of our disadvantaged children also experience challenging circumstances outside of school and require additional support to manage their emotions. This activity links closely with the PSHE scheme of work and
measuring children’s resilience levels. Those disadvantaged pupils with low levels of resilience will be targeted by our ELSA leads. 

Social and emotional learning: +4 months

	5

	Provide
financial
support to
eligible families
to enable
children to
attend extracurricular
activities and
provide
financial
assistance for
trips &
uniform.
(£500
uniform)
(£4000 clubs &
trips)

	Evidence base for funding this is weak, however our own experience shows that children who have access to the same experiences and feel equal to their peers supports their overall wellbeing. We have found that children who attend the extra-curricular activities benefit emotionally and socially from these experiences.

School uniform: negligible evidence
Outdoor adventure learning: negligible evidence 
(However, substantial personal experience tells us this is important to families and noticeably improves confidence in children.)
	5




Total budgeted cost: £32,500



Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022-23 academic year.
	Year 2 Review (2022-23)
	
Amendments for next year


	Impact
	Issues

	

	Y6 SATs (4 children)
-Three achieved Reading at EXP
-One achieved EXP in Maths, one achieved GD
- Two pupils achieved EXP in Writing, one very close
-Three pupils achieved EXP in SPAG, one close
-Where complex SEND was a relevant factor- accelerated progress was made from KS1 starting points.
Y2 Phonics (1 child)
This child passed the re-test 
Y4 Times Table Check (1 child)
Strong progress was observed in a pupil with additional needs
Overall 
-PP attainment (non SEND) was broadly in-line with non-PP attainment in Reading at 78%, 
-There was a significant gap of around 20% in attainment at EXP in Maths and Writing, although some complex SEND and 86% low prior attainment distorts this figure
All children targeted can demonstrate improvements in wellbeing and emotional support.
	-65% of our disadvantaged pupils attended school
during the wider school closures so continued to have access to teaching & pastoral support. For those who were at home, our ELSA lead phoned/ visited each week with activity packs and offered additional support where needed.
-We feel writing was particularly impacted by the enforced lockdown and while the overall figures have recovered well, the PP children still have some gaps in their knowledge. 
- In Maths, PP children appeared to still have some misconceptions regarding place value and number which need to be addressed.

	-Interventions will have a heavy emphasis on Writing and Maths to narrow the gap with non-PP peers, especially in KS2. 
-P.P. Pupils with moderate SEND to be monitored closely to ensure provision is matched to need appropriately. 
-Greater use to be made of online subscriptions to support homework/ phonics / basic number as these have shown encouraging benefits and are popular with parents
-Some bespoke arrangements made with Y6 PP children to combine breakfast club with small group tutoring.  



