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	Vision Statement

“Open Hearts, Open Minds, Open Doors”

We aim for all our pupils to achieve their full potential and to thrive in the modern world, being confident and independent global citizens, with a life-long love of learning, based on the foundation of the core Christian values of respect, perseverance, compassion, friendship, courage and honesty.

Our Vision is Inspired By: 

Matthew 7:7

“Ask and it will be given to you; seek and you will find; knock, and the door will be opened to you.”




Every child has the right to the best possible education. Mobberley CE Primary School is a loving, caring and inclusive place to learn and flourish, where we always expect the best of each other and care for each other as God’s children. 
We aim to ensure that all pupils regardless of ability, disability, SEND or circumstance, reach their full potential and gain the skills, knowledge and attitude necessary to lead fruitful lives. We will provide opportunities for pupils to discover their God given talents. 
This policy sets out the principles and expectations behind our approach, which is underpinned by our school values; compassion, courage, perseverance, respect, honesty and friendship and the Teacher Standards. 
This is because children at Mobberley CE Primary learn best when:

( There is mutual respect between themselves, friends, adults in school and parents/carers 
( Routines are clear
( Staff and parents/carers have high expectations of them and show compassion by valuing their work
( The receive encouraging and detailed feedback
( They can reflect on and evaluate their own and their peers’ work by using honest constructive feedback
( They understand the purpose of the task and what they need to do in order to succeed

(They are given challenging activities and opportunities to enquire, persevere and discover for themselves 

( They are given the opportunity to recap previous learning regularly so the learning moves from the short-term memory to the long-term memory.
( They are given rich and varied opportunities to enhance their learning through new technologies 

( They are taught the skills enabling them to work collaboratively as well as independently 

( They are motivated and enthused by their learning and have high self-esteem 

( They are allowed to, and have the courage to make errors and see errors as a key part of their learning
This policy provides new and existing staff with a clear vision of the schools expectations, outlining an agreed focus for teaching, learning and monitoring.

At Mobberley CE Primary School, we follow 7 key stages of learning throughout each lesson to ensure pupils 'know more, do more, remember more'.  

	Learning Stage
	Symbol
	Information

	Retrieval
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	· Assess previous knowledge of the subject area

· Daily, weekly and monthly review
· Pre-Assessments



	Connect the Learning
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	· Knowledge and skills objectives are discussed – be explicit

· Vocabulary and spoken language

· Connect to previous learning in the subject area
· Sticky Knowledge: 'know more, do more, remember more'


	Model the Learning
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	· Worked examples that directly link to the objectives

· Small steps and scaffolds for difficult tasks – differentiation

· Targeted questioning 


	Guided Practice
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	· Attempt the learning, guided by the teacher – I do, we do, you do
· Obtain a high success rate

· Live marking

· Targeted questioning



	Apply the Learning
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	· Independent practice of the learning

· Live marking

· Targeted questioning

· Check for understanding



	Challenge
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	· Challenge for those who need it

· Live marking

· Targeted questioning



	Reflection
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	· Refer back to the knowledge and skills

· Questioning to assess the learning

· Retrieval practice of the learning

· Post Assessments

· Exit Cards




Our teaching and learning training and development sessions hinge on Rosenshine's 10 Principles of Instruction, helping teachers develop effective lessons for all pupils.

In 2012, Professor Barak Rosenshine from the University of Illinois wrote a very influential article. Based on cognitive sciences and school research, he created 10 principles of instruction to help teachers develop effective lessons.

Mobberley Curriculum: We base our curriculum on the needs of the children in our distinctive area of Mobberley.

Each heading: SELF, WORLD, OPPORTUNITY and THRIVE reflects the needs/values/attributes of our children and the deliberate emphasis placed upon aspects of our curriculum intent.  These are the ‘PILLARS’ upon which full achievement of each child’s potential are based.

We have 12 areas of deliberate emphasis within our curriculum: Faith, Sensitivity, Independence, Care, Diversity, Responsibility, Academic Study, Sport and Wellbeing, Creativity, Confidence, Ability and Friendship. These are our ‘Curriculum Drivers’ which overarch all our teaching and activities. With deliberate emphasis on these areas, we endeavour to form young people into being well-rounded, articulate, global citizens with Christian Values at the core of their being. 
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SELF 

At Mobberley, our core values are based on FAITH and Christian teaching is at the centre of our mission. Our pupils have a natural SENSITIVITY towards spiritual, moral, social and cultural aspects of learning. We encourage all pupils to be increasingly INDEPENDENT as they progress through the year groups.   

WORLD 
We deliberately encourage all pupils at Mobberley to look beyond our village to appreciate the DIVERSITY of our region, our country and our world. The CARING nature of our pupils is showcased most effectively though our understanding of local/global issues and active participation in making a difference. Personal and collective RESPONSIBILITY for our actions is paramount to our relationships within school and informs our empathy with other groups.  

OPPORTUNITY 

Our pupils are encouraged to ‘make the most’ of their talents through the vast range of curricular and extra-curricular opportunities on offer at Mobberley. SPORT, MUSIC and the CREATIVE arts are three distinctive areas in which our pupils love to participate and often excel.   

THRIVE 

A key part of what we do at Mobberley is to develop the CONFIDENCE of the individual so that we produce confident, articulate and well-rounded pupils. We have pupils with very different ABILITIES, however, each pupil is supported and challenged to achieve their potential. FRIENDSHIP is something very important at Mobberley. Children are deliberately given opportunities to engage with different groups, i.e. young/old, boys/girls, etc. so that each pupil feels accepted, appreciated and has strong interpersonal skills.    


Vision Statement

“Open Hearts, Open Minds, Open Doors”

We aim to provide all of our children with a rounded education based on the foundation of six core Christian values: 

Respect – Treating everyone in our school with kindness and politeness

Perseverance – Keeping going when things get hard                                                          

Compassion – Being able to relate to and understand others in need

Friendship – Enjoying the company of others and being there for them                                                                         

Courage – Taking brave steps forward

Honesty – Always telling the truth 


Through this approach, we aim for all our pupils to achieve their full potential and to thrive in the modern world, being confident and independent global citizens.

Our Vision is Inspired By: 

Matthew 7:7

“Ask and it will be given to you; seek and you will find; knock, and the door will be opened to you.”

1. Teaching techniques
Effective teaching involves:

· Effective assessment 

· Questioning to assess and extend thinking

· Discussion

· scaffolding

· Problem solving

· Practical activities and investigations

· Talk is a central element of learning

· A variety of individual, group and whole-class teaching

· Explanation

· Modelling

· Providing detailed and encouraging feedback that shows pupils how to improve
· Sensitivity to pupils’ emotional needs

· Designing activities that motivate and challenge pupils

· Scaffolding pupils’ learning towards challenging but attainable targets

· Promoting pupils’ independence and sense of ownership for their learning

2. The use of learning resources

For effective teaching and learning pupils should have regular access to:

· High-quality reading resources (link with Cheshire Education Library ELS)
· Computers/iPad
· The internet

· Classroom reference materials

· Educational visits and visitors

· Practical equipment

3. The effectiveness of planning

Planning for progression is clearly shown in long, medium and short-term planning.

Weekly planning contains:

· Clear objectives and success criteria
· Retrieval practice built in

· Lessons that build on each other

· Activities that relate to objectives

· Assessment opportunities

· Support and challenge strategies

· Differentiation

· Key questions

· Key vocabulary

· Expected outcomes for pupils
4. The use of assessment

Assessment strategies are crucial to effective teaching and learning and involve:

· Questioning during lessons

· Listening to pupils working with each other

· Recording pupils

· Marking

· Formative assessment tasks

· End-of-year tests

· Pre-Assessment before planning a unit of work

· Post Assessment following learning

5. The conditions for effective teaching and learning
· Teaching uses a range of approaches that ensure all children take part. There is a culture of collaborative learning. 

· Children know where they are in their learning and what they need to do to improve.

· Learning/teaching resources promote children’s involvement and shared learning. 

· Display reflects the learning process as well as the content and the product of children’s learning.

· Opportunities for reflection at different points throughout the lesson, and throughout the day, support children in peer and self-assessment

· Children talking with adults and other children is a key feature of the learning process, and teaching approaches promote and guide this.
· Children get feedback on their learning in a range of ways. They know what ‘good’ looks like and are motivated.  
· Tracking Grids for each year group are monitored to evaluate children’s progress and attainment.

· Teachers set differentiated targets for identified groups. 

· Success criteria are focused on learning and shared with children.

· Planning is adapted/annotated as necessary in the light of ongoing assessment.
· Opportunities for reviewing progress and providing feedback to children are integrated into short-term planning.

· Teachers define the small steps and make them explicit to children.
· Teachers provide written and oral feedback against the success criteria to engage children in their learning.

· Children are encouraged to evaluate and improve their own work during a learning activity/the lesson, making effective use of the success criteria.
· Parents are provided with regular and accessible information on progression in learning. 
· Teachers in each year group analyse summative assessments to identify areas of strength and areas for development. This is to ensure that the needs of all groups of children (including SEN/EAL/High attainers) are met and that they are making appropriate progress. 

6. The Development of teaching and learning
The development of teaching and learning is best established when:
· The Headteacher and SLT have a good insight into the quality of teaching and learning through regular monitoring and evaluation

· Professional development is regular and relevant to the school’s needs

· Staff meetings are used for inhouse CPD

· Curriculum leaders have up-to-date knowledge on developments in their subject

· Regular monitoring identifies strengths and areas for development

· Leadership is evident at a range of levels 

· The leadership team is proactive in establishing effective training and resources

· Performance management identifies strengths and areas for improvement
· Newly-qualified teachers have good induction and training

· Subject leaders have a good insight into children’s progress in their subjects

Judging Provision
Appendices 1-3 show the judgements and expectations for provision.  These were developed with teachers as a means of providing clarity of expectation during the self evaluation of provision at Mobberley.  With the rest of this document, the appendices support teachers’ reflections and evaluation of their continuing provision for pupils.  
Appendix One
Features of outstanding provision

1. High expectation in all areas, including presentation

2. High progress and attainment

3. High pace

4. Challenging but attainable goals 

5. Engaging and challenging activities

6. High support and challenge – for all pupils

7. Effective differentiation in planning and lessons

8. Strong links between the objective/s and success criteria

a. Pupils are clearly aware of goals

b. They may be involved in setting these

c. They provide a reference point for reflection within the lesson

d. The targets inherent within them form part of the feedback from the teacher

9. Highly-effective questioning

a. Checking on understanding

b. Providing clarity

c. Developing thinking

d. Developing extended explanations

e. Analytical

f. Consolidating

g. Supporting assessment

10. Assessment links to planning and provision

11. Assessment features as part of the lesson

12. Talk has a central role in developing pupils’ thinking, not just in the introduction of the lesson, but throughout

13. Productive collaboration with opportunities for pupils to learn from each other

14. Development of independence and ‘learning to learn’.  Extension tasks provide additional relevant challenges for all pupils 

15. Imaginative use of resources and display to support learning

16. ICT is integral to the lessons

17. High levels of pupil motivation

18. High levels of teacher responsiveness

19. High impact of adults supporting pupils.  The TA or other adult may provide detailed feedback to the teacher, contributing to formative assessment

20. Positive and industrious classroom culture

21. Marking and feedback provided details for pupils on how to improve

22. Planning provides a detailed focus on the needs of each group

23. Learning is often practical, hands on, and is seen by pupils as fun

24. Behaviour is well managed in an unobtrusive way

25. Positive pupil attitudes, showing care over both content and the presentation of their work

26. Teacher modelling has a direct impact on progress and attainment

27.  Subject knowledge is of a high standard and has a clear impact on outcomes for all pupils

Appendix Two

Features of good provision

1. Expectations are generally high, including presentation

2. Progress and attainment are good

3. Pace is generally good

4. Goals are challenging but attainable 

5. Activities engage pupils

6. Good support strategies are evident – for most pupils

7. Effective differentiation in planning and lessons, building on prior learning

8. Strong links between the objective/s and success criteria

a. Pupils are clearly aware of goals

b. They provide a reference point for reflection within the lesson

c. The targets inherent within them form part of the feedback from the teacher

9. Good questioning in most parts of the lesson

a. Checking on understanding

b. Providing clarity

c. Developing thinking

d. Analytical

e. Consolidating

f. Supporting assessment

10. Assessment links to planning and provision builds on prior learning

11. Assessment features as part of the lesson, for example through peer assessment

12. Talk has a central role in developing pupils’ thinking in various parts of the lesson

13. Collaboration is productive and engaging

14. Development of independence and ‘learning to learn’ for some pupils.  Extension task provide relevant additional challenge for most pupils

15. Imaginative use of resources and display to support learning

16. Effective use of ICT for teaching and/or learning

17. High levels of pupil motivation

18. High levels of teacher responsiveness

a. Mini plenaries

b. Addressing misconceptions

c. Productively amending tasks

19. Adult supporting pupils is well informed and makes a good impact on pupils’ outcomes

20. Positive and industrious classroom culture

21. Marking and feedback provide details for pupils on how to improve

22. Planning provides a detailed focus on the needs of each group

23. Learning is often practical, hands on, and engages most pupils

24. Behaviour is generally good and well managed

25. Positive attitudes from most pupils, showing care over both content and the presentation of their work

26. Teacher modelling is effective and a good source of support for pupils

27. Subject knowledge is good and impacts directly on progress and attainment

Appendix Three

Features of provision that Requires Improvement 
1. Expectations are clear but may require additional challenge

2. Progress and attainment are adequate

3. Pace is in some need of development

4. Goals for some pupils may lack sufficient challenge

5. Activities engage most pupils

6. Some effective support strategies are evident

7. Some effective differentiation is evident in planning and lessons, building on prior learning

8. Objectives are clear

a. These may not be fully explained or explored together with the success criteria

b. These are not fully revisited or explored at the end of the lesson

9. Questions are generally lower order and closed

c. Checking on understanding

d. Providing clarity

e. Greater proportion of teacher talk and direction

10. Assessment links to planning 

11. Assessment may not feature as part of the lesson

12. Talk is evident in some parts of the lesson but does not add significantly to learning

13. Pupils work co-operatively with each other

14. Most tasks are teacher directed and closed in nature.  Extension tasks do not provide sufficient challenge.

15. Time and resources are used effectively

16. The use of ICT is evident but does not impact significantly on teaching and learning

17. Pupils are generally on task and focused

18. Some teaching and learning opportunities may be missed

19. Adults do not make a significant impact on learning and may be unclear about their role

20. Pupils are praised for their work

21. Marking and feedback do not provide sufficient details on how to improve

22. Planning does not focus sufficiently on individual needs

23. Learning is less practical, hands on, and is more sedentary but activities reflect the key goals for the lesson

24. Behaviour does not disrupt learning and is generally well managed

25. Positive attitudes from most pupils and a general sense of wanting to achieve and to present their work well

26. Teacher modelling does not fully impact on pupils’ outcomes

27. Subject knowledge is secure

Mobberley CE School Marking Annotations Key 
KS1 

	

	Check capital letters.

	

	
Check punctuation.  

	

	Finger spaces.

	

	Handwriting.

	

	Spelling.

	

	Check and correct.


KS2 

	

	Check capital letters.

	

	
Check punctuation.  

	

	Finger spaces.

	

	Handwriting.

	

	Spelling.

	

	Check and correct.

	

	Check grammar.


Whole School
	

	Verbal Feedback.

	

	Teacher Assisted.

	

	Teacher Guided.

	

	Teaching Assistant Guided.

	

	Teaching Assistant Assisted.

	

	Supported.

	

	Independent.

	

	Pair Share.

	

	Cooperative Group.
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	Working towards lesson objective.
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	Meeting the lesson objective.
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	Exceeding the lesson objective.


Approved by the Governing Body in Sep 2024        Date of Review: Sep 2025 
Headteacher
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